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Project ID’ SAU1O/79238

- Project fide: Sustainable Road and Transport Management

Implementing Partner, Ministry of Transport

Project Start Date: I January 2012

Project End Date: 31 December 2016

- Total Project Amount:

Section 1: Proect Risk & Issue:

Updated Project Risks

Date Description Comment or Mt Response
identified

Operational N/A NTS progress Questionnairebased updates on activities
reporting preparation from concerned government agencies and

MoTdepartments with followup meetings
Political N/A Legislative process of Government pursues the NTS reporting as

NTS Reporting and per legislative schedule
review

Upda tea Project Issues

Te Da ion ution Date mentor1otResonse
Identified

CHANGE N/A . Delays of
reccHtment and
nor extension of
cont acts
Economist, Safet..

Dd je



on2:OututProress:

Project Period: 1 January 2015 31 December 2015

OUTPUT 1: Strengthening Governance and Public Administration through NTS Reporting and
Review

Baseline: Reporting mechanism for NTS follow and implementation not established

Indicators, ty report prepared and submitted to the legislative bodies

Tret reporting and review rnecharnsm established within the legislative proces

The biannual NTS Status Report has been finallzed and published
Review of implementation actions at MOT for the NTS actions
program ongoing. Stakeholder Meetings have been organized for
actions for which MOT is the leader and follow-up with stakeholders
is ongoing for other actions.
The Statistics expert and Freight Transport expert have commenced

Achievement’ work in the project on 1 January and February respectively
The TOR and tender processes for the development of the Transport
Statistics System and the Multimodal Logistics Development Plan for
Saudi Arabia have been organized. Reports have been provided to
MOT for the evaluation and selection of consultants
TOR have been formulated for developing the National Transport
Infrastructure Plan

I The contract of the Passenger Transport Expert has not been

______

extended

_________ ___________ ________

OUTPUT 2 : Capacity Building for Road and Transport Safety

Baseline: urs technology to Tmprove road safe y onexpreays not aaiai’

Indicators: TS projects ncluded in t’e MOT budget, orolects completed

aHy imp1emene r expressays

4 raimng sess’on / workshop oi ITS operations a id maintenan
held on 19 March 2015 at MOT
The final report on ITS design for Dammam Highway Traffic
Management System has been submitted after comrrents by MO

Ach:ee’nent The Hydrology Expert has commenced work in the project n Janua
The contract of the Transport Safety Expert has not been extended
A training session fo MOT on road hydrology and a alysis for road
design has been orapized in Seotember 2015.
A report on gap ana;yss and need ssessme’ o” fe “cad design
has been de”erd fc MOT



escnp NTS Reporting I Revew Mecharnsm

Start Date

End Date

yr ehc he hncLry
0 eva ua ie eve o

rpo
esa k nId s

Descrpton: Ourts rcuoe a ‘iTS reportnp epctve mew pro -er and termc r efnces an

wo-k schedues c.r experts facatng the epo’tna and evev. process

QuaNty Crfteria QuaNty Method Quality User Perspective flmelness

j Assessment

iL çDate L - — -

Reporting I Review / fiöT NTS Follow-up departmen As per
review reporting established at MOT, schedule
procedures process Reporting mechanism
adopted by MOT achieved desired agreed for preparing 1433 /

results 1434 NTS Progress Report.

Purposer Nf c ut a ps o cl status pc rg and cv e I the
rar spo t r dv stabh t g neclar ii thi ga d I e Mr
equ ed an I unde a is p r a d re e tas ar

0 0 rest a a tI I clog d rcroa of mv



End Date:

Purpose: Wth the adoption of NTS the Miniscry of Transport s oirectec to prepare a oi annua NTS Status

Report The leading role of MOT for the preparation of the status eport requires continuous overall

monitonng aid recording of deielopments re ated to NTS and concerned agencies aid stakehoders i

additon a I partcipating agen es need t ontrb t NTS status eva uation rega iig t actviti, st o

the NIS Action Prog a rrre Ir to I gtt f ove al develop iie said t e agercos p ogrs repor h T

Status Re o ob ng aftd ro re a pi cc s sb g c:ltitd v su

expe 5

Description: Outputs include report preparation wth participatior of all concerned t ansoort sector

agencies submission of the report to respective legislative bodies

Quaty Criteria QuaPity Method QuaPity User Perspecth, TimePiness
Assessment Due
Date 1

Report Documentation 2014 na Second Report
submittedand ofthedue 2016 for2Ol5
considered by legislative completed
respective process
legislative
government
bodies



End Date

Purpose: A Pvc year re :evi cyde ha been set oat for ifS :n order to keep the act:on programme up o

date and in Hoe dth the national deJelopment plan. tihile hav;ng oreoored the hi-annual status reports the

FITS rev:esi requires the evew of the policies and the action prograrnrre vuth regard to toe effectiveness

and focus on overall and current developments. Therefore the revevI pccess nciudes a policy d:aiogue to

refine the NTS policies aria act:on programme and may include hanges as a result of lessons iarnt and

add: on as thos woud be ppr :ate to b er aci:e thc N mis’ and stra ogic r

uesc pton: The sTS re e v exercise mc uaes the oreparatior o actio p ogra e update ports of au

participating agencies On the basis of the proposed revisions VOT will ‘evse NTS pohcies and action

programme and draft related documents that are jo:ntly review in a nat:onai worksnop.

Quaflty Criteria Quality Method Quality User Perspective Timeliness

Assessment Due I
— Date —

Updated NTS Revew/reporting 2016 l[Avity
documents process achieved scheduled for

adopted desired results 2016



Star Date

End Date

Purpose The t ansport sector accounts for a sigr ficant percentage of reer H use Gas emss ons wodd
vide road t ansport s contrbu rig to these emssors sgnficantly Tra sforn ng present transportabo
systerrs towards a low carbon, energy efflccnt in e en ronrrenta ly s sta nable se tor wl1 reqri e lono
erm vision and a rrult faceted s ra egc pp aTh th NTS S c[ a an fo ma o vo Id of e

opportul es o greer econom gro th

Descrptrn 0 tp s

hail contnbute to tie ann d rcv cv of NTS

_

Quality Criteria QuaNty Method QuaNty User Pc spective TmeNness
Assessment Due
Date J —

Issue paper Review/reporting 2016 fActivty delayed
included in the process achieved due to delayed
NTS review desired results recruitment and
process nonextension

of experts
contract



and Sta i tics Prog r

Start Date:

End Date:

Purpose NTS includes a mandate to define and set up a comprehensive transport data and statistics
system, which wifl be essential to track the progress and performance of the s x program areas of the NTS
The system w support decision makers at various levels of the Mir stry of ransport to make informed
decisions track progress and performance of various elements of the transpor se tor through relevant and
easily understandable performance indicato s of the rrain prograrr areas carr out analytical work for those
who are interested (such as polcy makers academic ans, researche s ausines s) and for use by ite est d
nationa and international sti utions invo ved i the transpo t sector

Description: Dutnuts nrLdc termc of reteences and work scbeoer fr q utants to develop ho
Statrstics System and the Statistics Unt at rjQT a5 weH as an evaLarion report to support MOl for :ho

project monitoring and review process.

tyCriteria tyMethod ityPerspectiveiness
Assessment Due
Date

Terms of Review / 2016 na Activity started
Reference! reporting process in 2015 due to
Reporting / achieved desired delayed
review results recruitment of
procedures expert.
adopted by
M OT



actvt, ID: iIT1 s ;tr Deveoprnent of Intelligent Transpoct System
apphcations

End Date:

Purpose Following the ITS design study for the Riyadh Hghway Traff c Management System and ITS

Deployment and Integration Plan for Saudi Arabm MOT w II be irnplementrng a number of ITS projects for
hghways across the K,ngdom, Ths p ocess requires do u ert prepa a ion, tec al review of proposals
and techn cal experbsc d ri ig pr ject mplerr entaton

Descripton Outputs rclude () ITS Design St dy HigI v a 5/40 akkah / lad nab Rag o and (u) I S

Design Study for HTMS Darnmarn/Dhahran/Ai Khobar,

Quaity Critera QuaNty Method QuaNty User Perspectbie I Timeilness
Assessment Due

JL Date

Studies Approval by MOT G3 na Study start was
completed departments 944 delayed. Report
satisfactorily 2015 has been
according to submitted.
T0R. Approval by

MOT pending.



Actvity D: ACPiTY2 2 Desrptcn Capacfty support or road safety management

Start Date:

End Date

Purpose: Road safety has become a promnert ssue and PlOT s under:akrng efforts to enhance the mad

traffic safety management for hghv1ac. This ncludes trainng rneasurs fr ITS systemc piannng and

administ a ion; aid rn oving te m d and t affic database introd cing roact e morn nog a ld sur eying

of safety ate oad s alla ul urtter develop ng oad afety 18 cgme too

Description: Outputs include canacity support to the traffic and safet department and training provide to

MOT staff regardmg ITS systems plannmg and administration.

...

Quality Criteria Quality Method Quality User Perspective Timeliness
Assessment Due
Date

Support and Approval by MOT 2016 na Training activity

training departments started in 2013.

delivered as per Acbvity delayed

the needs of due to non

MOT extension of
L expert contract.

—


